
With PKS, we systematically analyzed our IBM system landscape: 
The focus was on DB2 access in numerous applications as the basis 
for migration to SaaS/public cloud. The combination of ADDI, a clean 
toolchain, and the PKS team’s expertise provided us with a robust 
overview – including domain clustering. Particularly valuable were  
the iterative validation of the analysis methods, the successful  
integration of initial results into LeanIX, and the implementation of 
automated processes for ADDI and report generation. 
The collaboration was characterized by reliability, openness, and 
constructive dialogue on equal footing. PKS contributed expertise 
and practical experience that were crucial for our team. 
Those responsible for transformation should first work with PKS  
to establish transparency and then develop strategies based on  
that foundation.
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